FREQUENTLY ASKED QUESTIONS (FAQ’S)
 ABOUT THE CRIME VICTIM SERVICES GRANT APPLICATION
Update January 2012

1. State VALE vs. Local VALE funding
2.  Match 
3. Arriving at 25% match
4. Project Purpose Areas grid
5. Training Project Data
6. Estimating the number of victims to be served
7. Agency/Employee Timesheets 
8. Forensic Exams for Children
9. Sexual Assault Services Program Funds
1)
State VALE vs. Local VALE
Question:    What is the difference between the State VALE grant program and the Local VALE grant programs in the individual judicial districts?  I noticed that “State VALE funds” are included in the OVP consolidated application process.  
Answer:  The Crime Victim Services Funds include the federal VOCA, VAWA, SASP and State VALE funds and are administered by the Office for Victims Programs (OVP) at the Division of Criminal Justice (DCJ); the Local VALE grant programs that are locally administered in each of the 22 judicial districts are completely separate funding programs with separate and distinct requirements and application processes.

The purpose of the State VALE (Victim Assistance and Law Enforcement) grant program is to provide funding for programs that implement statutory rights for crime victims and/or coordinate or provide services to crime victims on a statewide or multi-jurisdictional basis.  Examples of agencies that meet this requirement and have received State VALE funds include the Colorado Department of Corrections, the Colorado Judicial Department, the Colorado Attorney General’s Office, the Colorado State Patrol, the Colorado Organization for Victim Assistance, Colorado Coalition Against Sexual Assault,  and the Colorado Coalition Against Domestic Violence.  The money for State VALE grants come from the 11.7% of the local VALE funds that are collected in each judicial district and transferred to the state.     The State VALE grant funds have always been administered by the Office for Victims Programs and therefore are included within the consolidated Crime Victims Services grant process.  Refer to page 15 of the Grant Guide for further details.
The purpose of the Local VALE (Victim Assistance and Law Enforcement) grant program is to use the majority portion of VALE fees collected by the courts in each judicial district (88.3%) to fund local victim service programs that provide services to crime victims within that specific county or judicial district.  The Local VALE grant funds are administered through the local DA’s Offices and are awarded by the local VALE Board, whose members are appointed by the chief judge in each judicial district.  Contact the local VALE administrator in your judicial district for information on how to apply for local VALE grant funds.    
2)
Match
Question:    I noticed that we are instructed to calculate the match amount in our application by dividing the amount we’re requesting by 3.  My county commissioners want to know what the actual percentage of required match is in addition to the grant funds being requested.  What percentage is this?

Answer:  Twenty-five percent is the actual percentage of required match in addition to the grant funds being requested.   Dividing the amount you’re requesting by 3 gives you the correct dollar amount for a 25% total project match.  Because it is not known at the time of application for Crime Victim Services Funds which funding source might fund a project, all applicants are required to calculate match at 25% (the highest amount of match required for any of the federal grant programs).  Using any other calculation will result in the incorrect match amount.  Submitting an application with an incorrect match amount will jeopardize the success of your application.
3)
Arriving at 25% Match
Question:   If it’s a 25% match, why do I divide my requested amount by 3 and not by 4?
Answer:  As stated above, 25% match is correctly calculated by dividing the requested amount by 3, not by 4.  The twenty-five percent match requirement is for 25% of the total project cost, not 25% of the amount requested.  If you follow the above formula, you will see that dividing by 3 gets you to 25% match of the total project cost.  For example, if you’re requesting $7,500 in grant funds and divide by 3, you come up with a match amount of $2,500.  $7,500 plus $2,500 equals a total project cost of $10,000, 25% of $10,000 is 25%.     
4)
Project Purpose Areas

Question:  Does it strengthen my application if I check a lot of the purpose areas, even those that describe an activity we may do occasionally but don’t really describe the project for which we’re applying for funds?
Answer:  No.  More is not better in this instance.   Check ONLY those items in the Project Purpose Areas grid that describe activities that are the major focus of the project for which you’re requesting funds.  Checking many items or items that are not the principle focus of your project will not help your application; in fact this may jeopardize the success of your application because it will be apparent that you have not carefully read and followed the Instructions.
Question (training project purpose area):  In addition to the victim services we’ll provide during the course of the grant year, my agency will train new staff, volunteers, and will do outreach presentations at other agencies to let them know about our services.  Are we considered a “Training Project” and should we check off items in the “Training” section of the Project Purpose Areas grid on page 3?
Answer:  No.  You should ONLY check items in the Training Project Purpose Areas if  training activities are the major focus of your project and you are requesting funds for a formal training project to train individuals, primarily outside your agency, who work in a professional capacity directly with victims. Under the guidelines for these grant funds there are only two eligible categories of training activities:  1) Training on domestic violence, sexual assault, stalking and dating violence or; 2) Statewide or multi-jurisdictional training pertaining to victim assistance.   If you are not specifically requesting funds to support a formal training project, do not check items in the Training Purpose area. 


Question (system improvement project purpose area):  I’m requesting grant funds for a Child Advocacy Center project and am wondering which purpose area(s) to check off in the Purpose Areas grid on page 3.  I’m requesting funds for the salary of a Family Support Advocate who will provide support services for the child victims and non-offending parents.  But in order to maintain our agency certification, we also coordinate a team of allied professionals who review the cases of child physical and sexual abuse.  So should we check the “Multidisciplinary Coordinated Response” item under the “System Improvement” purpose areas?

Answer:  No.  Because of the federal requirements for each of the grant sources, system improvement activities can only be funded for projects that work with adult (age 13+) victims of sexual assault, domestic violence, stalking and dating violence.  Further, applicants should ONLY check items in the System Improvement purpose area if systems improvement activities are the major focus of your project and are the eligible focus of your goals and objectives.  Do not check any items in the Systems Improvement purpose area grid if the activity is something your agency may participate in on occasion but is not the major focus of your project for which you are requesting funds.  
Question (policies, protocols, orders):    I’m going to be updating my agency’s policies and procedures to include a new policy regarding hospital response to sexual assault victims.  Should I check the box titled “Policies, Protocols, Orders” on page 3 under Systems Improvement?
Answer:  No.  Only those agencies that are undertaking a substantial revision to existing policies/protocols or are creating new policies/protocols with grant funded staff should check this box.  If funded to substantially revise or create policies, you will need to submit them to the Division of Criminal Justice 20 days prior to their release so they may be sent to the federal Office on Violence Against Women for approval before being implemented.  Minor updates do not need to be submitted for approval.

5)  Training Project Data 
Question (outreach presentations):     I intend to do outreach presentations to various social service agencies regarding ours services with grant-funded staff, should I complete Table 9D on page 7?
Answer:  No.  Outreach presentations and regular training that takes place at staff meetings, would not be counted here.  This section is to be completed primarily by those agencies undertaking a formal training project.  There are only two types of eligible training activities that can be paid with these funds:  1) training on domestic violence, sexual assault, stalking and dating violence and 2) statewide or multi-jurisdictional training pertaining to victim services. 

Question (multi-jurisdictional training):   I am looking at page 7 of the application, Training Project Data, what is meant by a multi- jurisdictional training?


Answer: A multi jurisdictional training is one that provides training for professionals on crime victimization issues in multiple judicial districts. The focus is on providing training that is available statewide, as much as possible. The training is a major, formal undertaking to train crime victim services staff and allied professionals who work with primarily for other agencies that provide services to crime victims. 

6)  Estimating Number of Victims to be Served

 Question:  I am trying to estimate the number of victims that our victim advocate will serve with the requested grant funds.   She is a full-time employee and only half of her time (.50 or twenty hours per week) will be spent providing direct services to victims while the other half of her time (the other .50 or twenty hours per week) will be spent on prevention activities.  We are applying for grant funds to support the eligible half of her time spent providing direct services to victims. She provides services to 100 victims a year in the twenty hours per week.  Should I estimate that she will serve 50 victims with grant funds since only 50% of her time will be paid for with grant funds?  Or should I estimate 100 victims because she will provide direct services to 100% of our victims in the eligible twenty hours per week?

Answer:  100 victims is the correct answer as she provides all 100 victims with services in the twenty hour (.50) victim advocate part of her job.
7)  Agency / Employee Time Sheets

Question:   The Crime Victim Services Funds application asks that applicants submit a sample employee timesheet used by positions requested in the application, are their special requirements for timesheets? Can you provide an example of a timesheet that meets those requirements?
Answer:  The following is a list of required elements to be included on an agency timesheet.  Items 8 and 9, are recommended as good practice, but not specifically required by federal regulations.  

Name of employee.

Pay period dates, not to exceed one month.

Total number of hours worked each day by employee, for all income sources, not just a specific grant.

Documentation of any hours used for vacation, sick, personal, holiday, or other leave.

Signature of employee and date.

Signature of supervisor and/or project director, as appropriate, and date. This approval signature should be by a person having firsthand knowledge of the work performed. 
Documentation on the time sheet must include the following: 
the number or percent of hours in the pay period that will be charged to a specified federal grant; and
the grant name and number, or a unique account code for the grant, or both, to which those hours will be allocated.

8)  Forensic exams for children

Question:   Are forensic exams and/or forensic interviews for children under 13 eligible for the Crime Victim Services funds available?

Answer:  No, forensic exams and/or forensic interviews for children under 13 are not eligible for any of the Crime Victims Services funds.

9)  Sexual Assault Services Program Funds

Question:   I noticed that the Sexual Assault Services Program (SASP) dollars are now included in this consolidated funding process.  Does that mean there will not be a separate application later for the SASP funds?
Answer:  That is correct.  If you are currently receiving SASP funds you should include the SASP project or SASP objectives for the sexual assault victims in this consolidated funding application.  


There will not be a separate SASP application. SASP funds will be distributed through this consolidated funding process to eligible applicants which are dual sexual assault/domestic violence programs, rape crisis centers and child advocacy centers.

The following items, while not required, are recommended as good practice:
Name of agency.

A certification statement above the signatures that the time reported is a complete and accurate record of hours worked and leave approved and used.  

Link to example
